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Housekeeping
To ask questions and to participate

* Open the Chat panel
« Raise Hand to Speak Directly

Jerrica Hau

Host, me




Welcome

Queena Lu
Acting Economic and Community Development Manager
San Francisco International Airport

Jerrica Hau
Vendor Diversity Administrator
San Francisco International Airport

Cindy Olivares
DBE Consultant
ACC Consulting, LLC



Agenda

« DBE Program Overview

Goal Setting Methodology

« SFO FFY 2023-2025 DBE Goals

« SFO FFY 2023-2025 Anticipated Projects

. Questions and Comments



DOT DBE Program Basics

« The DOT DBE Program is a federal program applicable to projects that are funded with
federal funds received through grants from the FAA, FHWA or FTA.

« The intent of the Program is to eliminate barriers to participation in contracting for
Disadvantaged Business Enterprises.

« The basic underlying idea is that participation by these businesses in contracts funded
with federal dollars should approximate what that participation would have been in the
absence of discrimination.

 The program is not a quota or set-aside program. The program is goal-based, requiring
good faith efforts to meet goals.

« Overall goals are set that are in place for a three-year period.

« Contract goals may be set at varying levels depending upon the nature of the contract,
subcontracting opportunities and the availability of DBEs to perform the specific type of
work.



DOT DBE Program Obijectives

« The program is designed to accomplish the following objectives:
« Ensure nondiscrimination in the award and administration of DOT-assisted contracts;

« Create alevel playing field on which DBEs can compete fairly for DOT-assisted
contracts;

* Ensure that the DBE program is narrowly tailored in accordance with applicable law;

« Ensure that only firms that fully meet this part's eligibility standards are permitted to
participate as DBEs;

« Help remove barriers to the participation of DBEs in DOT-assisted contracts;

« Assist the development of firms that can compete successfully in the marketplace
outside the DBE program; and

« Provide appropriate flexibility to recipients of Federal financial assistance in
establishing and providing opportunities for DBEs.

49 CFR Parts 26.1



DBE Program
How it Works

DBE

Program




Recipient develops DBE Program document

Program

*The program must contain content as required by the regulation.

*The Program is reviewed and approved by the appropriate DOT modal agency (FAA,
FHWA or FTA).

*The Program must be updated and resubmitted to reflect significant changes.




Recipient develops goals for federally funded projects

Overall
H Goals H

*FAA recipients awarding over $250,000 in FAA funds in prime contracts in a federal fiscal
year must set overall goals for DBE participation.

*Overall annual goals are set every three years and are in place for a three-year period.
Overall goals must be based on demonstrable evidence of the availability of ready, willing
and able DBEs relative to all businesses ready, willing and able to participate on the
anticipated DOT-assisted contracts, also referred to as the “relative availability of DBEs.”
The goal must reflect the determination of what DBE participation would be expected
absent the effects of discrimination.



Certification of DBE/ACDBE firms

*The UCP is responsible for making all certification decisions on behalf of all DOT recipients in its state.

A UCP may have multiple certifying agencies that make certification decisions on behalf of the UCP,
however every certifying agency must follow the regulatory certification standards and procedures and
decisions made by the certifying agency to which the certification decision has been delegated are
binding on all DOT agencies in the state.

«Each UCP is required to maintain a DBE/ACDBE directory containing the names and other information
for all DBEs/ACDBEs certified in the state. The directory must be made available electronically, on the
Internet and in print.



Contracting Activities

*The DOT DBE Program applies only to contracts funded with federal funds.

*All DOT federally-assisted contracts, whether or not the contract has a DBE goal, must
include the required assurance found in 49 CFR Part 26, section 26.13.

*If a federally-assisted contract contains a DBE goal, the contract may only be awarded to
a bidder/offeror who makes good faith efforts to meet the goal. Appendix A to Part 26
contains guidance concerning good faith effort



Monitoring / Enforcement

*Recipients must monitor the Program to ensure compliance by prime contractors,
subcontractors, suppliers, vendors, etc.

*Recipients must implement mechanisms to ensure compliance with the regulations.
*Recipient’s must monitor to ensure that work committed to DBEs is actually performed by
the DBEs to which the work was committed.

*Recipients must maintain a running tally of actual DBE attainments and must compare
the attainments to commitments.



Reporting

*Recipients are required to report DBE commitments and attainments

*If the awards and commitments shown on the Report of Awards or Commitments and
Payments at the end of any fiscal year are less than the overall goal applicable to that
fiscal year, a recipient must analyze in detail the reasons for the difference and establish
steps and milestones to correct the problems identified.



What is a DBE?

Disadvantaged business enterprise or DBE means a for-profit small business concern—

(1) That is at least 51 percent owned by one or more individuals who are both socially
and economically disadvantaged or, in the case of a corporation, in which 51 percent of
the stock is owned by one or more such individuals; and

(2) Whose management and daily business operations are controlled by one or more
of the socially and economically disadvantaged individuals who own it.



Governing Regulation
49 CFR Part 26

Your overall goal must be based on demonstrable evidence of the availability of ready,
willing and able DBEs relative to all businesses ready, willing and able to participate on
your DOT-assisted contracts (hereafter, the “relative availability of DBESs”).

The goal must reflect your determination of the level of DBE participation you would
expect absent the effects of discrimination.

You cannot simply rely on either the 10 percent national goal, your previous overall goal or
past DBE participation rates in your program without reference to the relative availability of
DBEs in your market.



Methodology

« Step 1. You must begin your goal setting process by determining a base figure for the
relative availability of DBEs.

« Step 2. Once you have calculated a base figure, you must examine all of the evidence
available in your jurisdiction to determine what adjustment, if any, is needed to the base
figure to arrive at your overall goal. If the evidence does not suggest an adjustment is
necessary, then no adjustment shall be made.



SFO FFY 2023-2025 DBE Goals

Goal Period:
From: October 1, 2022
Through: September 30, 2025

Overall DBE Goal for FAA-Assisted Projects: 4.2% Race-Neutral



SFO FFY 2023-2025 Anticipated Projects

FFY 2023

« Taxiways A & B Rehabilitation - Phase 2

* Noise Insulation Program (2023-2027)

* Noise Insulation Program (Pre-1993 Expansion)

« Boarding Area G Remote Overnight 400 Hz Ground Power Units Replacement
« Advanced Water Treatment and Recycled Water Distribution

« 12kV Power Distribution Cable Replacement to Substations TR and TS



SFO FFY 2023-2025 Anticipated Projects

FFY 2024

« Taxiways E and J Reconstruction (Construction)

« Taxiways A & B Rehabilitation - Phase 3

« Taxiway Z Rehabilitation

« Constant Current Regulator Replacement

* Noise Insulation Program (Pre-1993 Expansion)

« Boarding Area A eGSE Chargers, Phase 1

« Building 660 Demolition and Aircraft Parking

* Generator Bldg. Replacement for Field Lighting Bidg. No. 1

« Redistribute 12kv Infrastructure between Lots D and DD Part 1
« Boarding Area G Gate Enhancements



SFO FFY 2023-2025 Anticipated Projects

FFY 2025

 Runway 1R-19L Rehabilitation

« Taxiways F and N Reconstruction (Design)

 Runway 10L-28R 5KV Cable Replacement

* Noise Insulation Program (2025-2029)

* Noise Insulation Program (Pre-1993 Expansion)

« Airport EV Chargers, Phase 1

« Terminal 1 Sanitary Sewer Lift Station 1 and 2 and Force Main
* Nutrient Removal System for Effluent

» International Terminal Building Refresh Phase 2



DBE Goal Document

————

SAN FRANCISCO INTERNATIONAL AIRPORT
Proposed Disad d Busi E ise Goals
FY 2023 - FY 2025

Airport Sponsor: San Francisco International Airport

Name of Preparer: Queena Lu

Telephone Number: (650) 821-1008

Goal Period: October 1,2022 - September 30, 2025

Overall DBE Goal for FAA-Assisted Projects: 4.2% (race-neutral)




Questions?

Contact and Resources

Social Responsibility / Economic and Community Development
San Francisco International Airport
(650) 821-1004 Smallbusiness@flysfo.com

Small Business Development website:
https://www.flysfo.com/business-at-sfo/small-business-development

Certification:
certifications@flysfo.com

(650) 821-1004

Upcoming opportunities at SFO:
https://www.flysfo.com/business/upcoming-opportunities

Opportunities Notification:
PCS@flysfo.com



mailto:Smallbusiness@flysfo.com
https://www.flysfo.com/business-at-sfo/small-business-development
mailto:certifications@flysfo.com
https://www.flysfo.com/business/upcoming-opportunities
mailto:PCS@flysfo.com

Thank you
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