AIRPORT COMMISSION

CITY AND COUNTY OF SAN FRANCISCO

RESOLUTION NO. 23—- O 00 7

APPROVAL OF THE MID-YEAR UPDATE TO THE FISCAL YEAR 2022/23 ROLLING
CAPITAL IMPROVEMENT PLAN AND APPROVAL OF A BUDGET INCREASE FROM
$492 MILLION TO $1.6 BILLION

WHEREAS, the Airport’s Capital Improvement Plan (CIP) consists of: (1) the $7.3 billion Ascent
Program - Phase I (Ascent Program); and (2) the Rolling CIP (formerly known as the
Infrastructure Projects Plan); and

WHEREAS, on March 5, 2019, by Resolution No. 19-0041, the Commission approved the
Infrastructure Projects Plan for Fiscal Year 2019/20 through Fiscal Year 2028/29 in the
amount of $351 million; and

WHEREAS, on June 2, 2020, by Resolution No. 20-0089, the Commission approved the addition of
certain capital improvement projects to the Infrastructure Projects Plan and approved the
updated Infrastructure Projects Plan in the amount of §571 million; and

WHEREAS, on April 19, 2022, by Resolution No. 22-0059, the Commission approved renaming the
Infrastructure Projects Plan to the Rolling Capital Improvement Plan, which decreased
the budget from $571 million to $492 million, and established the Director’s Rolling CIP
Reserve; and

WHEREAS,  Airport staff proposes this mid-year update to the Rolling CIP to take advantage of
potential projects eligible for federal funding under the Bipartisan Infrastructure Law
Airport Infrastructure Grants and Airport Terminal Program funding and prioritize
certain capital projects to support the Airport’s continued recovery through the
COVID-19 pandemic, including certain West Field cargo modernization projects; and

WHEREAS,  Airport staff recommends that these projects and additional funding be added to the
Rolling CIP; and

WHEREAS,  Airport staff has identified the necessary capital funding sources to support the updated
Rolling CIP; and

WHEREAS, by Resolution No. 22-0059, the Commission authorized the Airport Director to allocate
the Director’s Rolling CIP Reserve to projects included in the Rolling CIP, but that
authority currently sunsets on June 30, 2023 or upon the next update to the Rolling CIP,
whichever date is later; and
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WHEREAS,

RESOLVED,

RESOLVED,

RESOLVED,

AIRPORT COMMISSION

CITY AND COUNTY OF SAN FRANCISCO

RESOLUTION NO. 23"00 07

Airport staff recommends that the Director’s Rolling CIP Reserve amount remains
unchanged, but that the expiration date be extended to the earlier of

(a) December 31, 2023, or (b) the date that this Commission adopts the next annual
update to the Rolling CIP; now, therefore, be it

that this Commission approves the mid-year update to the FY 2022/23 Rolling Capital
Improvement Plan as set forth in the attached summary, with an updated budget of
$1,637,900,269; and, be it further

that the Airport Director is authorized to allocate the Director’s Rolling CIP Reserve
only to projects included in the Rolling CIP as approved pursuant to this resolution,
without any cost savings on completed projects in the Rolling CIP being added or
returned to the Director’s Rolling CIP Reserve, provided that: (1)} unless extended by this
Commission, the availability of the Director’s Rolling CIP Reserve for allocation to
projects in the Rolling CIP will sunset on the earlier of (a) December 31, 2023, or (b) the
date that this Commission adopts the next update to the Rolling CIP; (2) each project
expenditure is in conformance with applicable law; and (3) the Airport Director shall
periodically report to the Commission on the Rolling CIP project expenditures and the
allocation of the Director’s Rolling CIP Reserve to Rolling CIP projects as further
described in the Airport Director’s memorandum accompanying this resolution; and, be
it further

that, by taking this action, this Commission is not making a commitment to proceed with
any individual project in the Capital Improvement Plan, and retains its discretion to,
among other things, modify a project, or elect not to proceed with the project, based on
information generated through any required environmental review process or for any
other reason, and Ascent Program Reserve funds may not be used for construction of a
project under the Ascent Program, and Director’s Rolling CIP Reserve funds may not be
utilized for construction of a project under the Rolling CIP, unless and until: (1) any
required environmental review under the California Environmental Quality Act (CEQA)
is completed or the project is determined to be exempt from CEQA, and (2) the
Commission has taken an Approval Action (as defined in San Francisco Administrative
Code Section 31.04(h)) with respect to the project.
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San Francisco International Airport

MEMORANDUM

January 17, 2023

TO: AIRPORT COMMISSION
Hon. Eleanor Johns, President
Hon. Malcolm Yeung, Vice President 23 0007
Hon. Everett A. Hewlett, Jr.

Hon. Jane Natoli
Hon. Jose F. Almanza — JAN 1 7 2023
FROM: Airport Director

SUBJECT:  Approval of the Mid-year Update to the Fiscal Year 2022/23 Rolling Capital
Improvement Plan

DIRECTOR’S RECOMMENDATION: APPROVE THE MID-YEAR UPDATE TO THE FISCAL

YEAR 2022/23 ROLLING CAPITAL IMPROVEMENT PLAN AND INCREASE THE BUDGET
FROM $492 MILLION TO $1.6 BILLION.

Executive Summary

The attached resolution approves the San Francisco International Airport’s (Airport or SFFO’s) updated
Fiscal Year (FY) 2022/23 Rolling Capital Improvement Plan (Rolling CIP), which, together with the
$7.3 billion Ascent Program — Phase I, comprises the Airport’s total $8.9 billion Capital Improvement
Plan (CIP). The Rolling CIP is subject to adjustment and update on an as-needed basis. The proposed
mid-year update reflects an increase of the Rolling CIP budget from $492 million to $1.6 billion with
additional projects within five project categories, as detailed below. Airport staff is proposing this
update to take advantage of potential federal funding opportunities and prioritize certain capital
projects to support the Airport’s continued recovery through the COVID-19 pandemic, including
certain West Field modernization projects.

Background

The CIP consists of: (1) the $7.3 billion Ascent Program - Phase [ (Ascent Program); and (2) the
Rolling CIP (formerly known as the Infrastructure Projects Plan). On April 19, 2022, by Resolution
No. 22-0059, the Commission approved the renaming of the Infrastructure Projects Plan to the

FY 2022/23 Rolling Capital Improvement Plan and reduced the budget from $571 million to

$492 million, due to the removal of any completed or cancelled projects from the Rolling CIP. A
history of the prior Commission actions related to the Ascent Program and the Rolling CIP is set forth
in Appendix A.

/
"2
TLITC D . ~ - - - -
AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO IIIIS I R[N [ COVERS (/ALJ"NDAR ITEM NO.
LONDON N. BREED ELEANOR JOHNS MALCOLM YEUNG EVERETT A. HEWLETT, JR. JANE NATOL! JOSE F. ALMANZA IVAR C. SATERO
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com



Members, Airport Commission -2- January 17, 2023

In November 2021, Congress passed the Bipartisan Infrastructure Law (BIL) that provides grants to
public agencies to address repair and maintenance backlogs. Within the BIL, there are two major
programs: (1) Airport Infrastructure Grants (AIG), which are allocated based on enplanements; and (2)
Airport Terminal Program (ATP) grants, a competitive grant program that addresses aging terminal
infrastructure, that can fund up to 80% of eligible costs for qualified projects.

The proposed projects, and possible grant funding, will allow the Airport to address aging utility
infrastructure and undertake projects to support passenger growth, specifically: (1) needed updates to
the International Terminal Building (ITB); (2) a Recycled Water System project; and (3) the
redevelopment of the West Field.

On December 20, 2022, by Resolution No. 22-0195, the Commission approved issuing an RFQ/RFP
for one of the proposed projects, the ITB Roof Upgrade Project, to ensure expedited planning and
design efforts to meet FAA timelines. Because the resolution incorrectly noted the project would be
funded by the Ascent Program, a revised resolution is before the Commission to retroactively correct
the resolution to note the project will be funded by the Rolling CIP through this proposed action.

A comprehensive list of FY 2022/23 Rolling CIP projects, including these new projects, can be found
in Attachment 1. A complete listing of the Ascent Program projects can be found in Attachment 2.

FY 2022/23 Rolling CIP Mid-year Update and Planned Funding Sources

A combination of Airport revenue bonds, commercial paper, and grants will fund the updated

FY 2022/23 Rolling CIP. Grants will fund approximately $228 million (14%) of the updated Rolling
CIP while Airport revenue bonds will fund approximately $1.4 billion (86%) for a total of $1.6 billion
in planned costs. The following tables reflect proposed sources and uses of funds for the Rolling CIP,
reflecting the amounts approved by the Commission in April 2022 and the proposed mid-year update,
over the next several years:

April 2022 . .
Sources of Funds Description Commission l\;l;d-year . Tofa!
pdate (8 in millions)
Approval
. Commercial Paper as interim financing
General Airport tool (lower, short-term interest rate) and
Revenue Bonds . . 412 998 $1,410
refinance with long-term Airport revenue
(GARBs) bonds
Grants Estu:natgd grant awards based on the 20 148 278
application process
Total Sources of 492 1,146 $1,638

Funds
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January 17, 2023

April 2022
Uses of Funds by Description Commission Mid-year Total
Project Category ‘ Approval Update (% in millions)
(@) (b)
Construct new Cargo Building 626
wargo and Hangar Phase 1. Cargo Building 720, and
mprovements . - 503 503
(West Field) Gro]lpd Support Equipment (GSE)
Facility.®
Replace the fire sprinklers and all
associated piping for the Quick Turn
Around (QTA) Facility at the Rental
Parking and Garage Car Center.®
Improvements Construct a parking garage, upgrade 3 243 246
(West Field) the West Field Road AirTrain
Station that includes pedestrian
walkways to the administration
building. ®
Renovate and make improvements to
the US Customs Border & Protection
(CBP) offices at the West Cargo
Support Facility building. ®
Improvements Demolish the old Post Office 2 144 146
(West Field) building and construct aircraft
parking positions. Site logistics,
program, utility work, and early
demolition in the West Field area. ®
Replace the 24-inch water main
located at West Field Road. @
Water System Construct a new Advanced Water 4 130 134
Improvements Treatment Plant and associated
Recycled Water Distribution
System.®
Replace the roof membrane,
waterproofing system at the facade,
International window washing system, and install
Terminal solar panels on roof.® - 126 126
Improvements Replace aging components of the
smoke control system for the air
handling units.®
All Other Projects Sub‘total(gf remaining Rolling CIP 483 _ 483
projects.
Total Uses of Funds 492 1,146 $1,638

The Commission continues to use its commercial paper program as an interim financing tool to
achieve a lower, short-term interest rate. The commercial paper notes are eventually refinanced with
long-term Airport revenue bonds. This approach enables the Commission to issue debt only as it is
required.
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Director’s Rolling CIP Reserve

In addition to renaming the Rolling CIP, by Resolution No. 22-0059, the Commission established the
Director’s Rolling CIP Reserve to address current market conditions, volatility, and uncertainty in the
areas of pricing, supply chain, and inflationary pressures. The Commission authorized the Airport
Director to allocate the Director’s Rolling CIP Reserve to projects included in the Rolling CIP, and
without any cost savings on completed projects in the Rolling CIP being added or returned to the
reserve. The availability of this reserve for allocation to projects currently sunsets on June 30, 2023 or
upon the next update to the Rolling CIP, whichever date is later.

The next annual CIP update is currently underway with the intent to return to the Commission in fall
2023 for approval. The strategy and robust budget discussions has necessitated a longer capital planning
cycle, which includes addressing future pricing pressures. For this reason, there are no proposed mid-
year changes to the Director’s Rolling CIP Reserve amount. But, because of the need for this mid-year
update to the Rolling CIP and to preserve the ability to address pricing issues as Staff works towards the
next CIP, Staff recommends that the Commission authorize an extension regarding the availability of
this reserve, which, if approved, would sunset on the earlier of (a) December 31, 2023, or (b) the date
that this Commission adopts the next annual update to the Rolling CIP.

Project Status and Reporting

The Airport Director will periodically report to the Commission on the Rolling CIP project
expenditures and the allocation of the Director’s Rolling CIP Reserve to Rolling CIP projects. These
updates will include: (1) Project status and expected completion dates; (2) Project forecasts vs. budget;
and (3) Use of Director’s Rolling CIP Reserve.

Recommendation

I recommend the Commission adopt the attached resolution approving the update to the Rolling
Capital Improvement Plan and approving the increase of the budget from $492 million to $1.6 billion.

rt Director

Prepared by: Kevin Bumen
Chief Financial and Commercial Officer

Attachments



APPENDIX A

Capital Improvement Plan (CIP) Background

The CIP consists of: (1) the $7.3 billion Ascent Program - Phase I (Ascent Program); and (2) the
Rolling CIP. On September 5, 2017, the Commission adopted Resolution No. 17-0212, which
established the Ascent Program and Infrastructure Projects Plan within the CIP.

The Ascent Program is a set of projects and program reserves. New projects cannot be added to
the Ascent Program and its budget is fixed at $7.3 billion until completion. A complete listing of
the Ascent Program - Phase I projects can be found in Attachment 2.

Airport Commission Resolutions related to the Rolling CIP

On December 5, 2006, by adopting Resolution No. 06-0232, the Commission approved the
Capital Plan Policy, which set forth the process for the development, approval, and modification
of the CIP.

On March 5, 2019, by adopting Resolution No. 19-0041, the Commission approved the
Infrastructure Projects Plan for Fiscal Year 2019/20 through Fiscal Year 2028/29 in the amount
of $351 million.

On June 2, 2020, by adopting Resolution No. 20-0089, the Commission approved the addition of
certain projects to the Infrastructure Projects Plan for a new amount of $571 million.

On April 19, 2022, by adopting Resolution No. 22-0059, the Commission approved the renaming
of the Infrastructure Projects Plan to the FY 2022/23 Rolling Capital Improvement Plan and
reduced the budget from $571 million to $492 million, due to the removal of any completed or
cancelled projects from the Rolling CIP.
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Attachment 1
San Francisco International Airport
Y 2022/23 Rolling Capital Improvement Plan (C1P) - Mid-year Update

(8 in thousands)

_ # Airport Project Category Project Description : B ke Prior Funding  Future Funding  Project Total

1 Cargo and Hangar Improvements Construct new Cargo Building 626 Phase I, Cargo Building 720, and Ground Support Equipment (GSE) $ - $ 503,000 § 503,000
Facility.

2 Parking and Garage Improvements Construct a parking garage, upgrade the West Field Road Airfrain Station that includes pedestrian walkways - 246,000 246,000
to the administration building. Replace the fire sprinklers and all associated piping for the Quick Turn Around
(QTA) Facility at the Rental Car Center.

3 Runway Improvements Rehabilitate Runway 28R inciuding pavement reconstruction. airfield lighting, signage, pavement markings, 165.608 - 165,608
and assoeiated utility improvements.

4 Support Facility Improvements Demolish the old Post Office building and construct aircrafi parking positions. Site logistics, program, utility - 145,700 145,700
work. and early demolition in the West Field arca. Renovate and make improvements 1o the US Customs
Border & Protection (CBP) offices at the West Cargo building.

5 Water System Improvements Construet a new Advanced Water Treatment Plant and associated Recycled Water Distribution System. - 134.000 134,000
Replace the 24-inch water main located at West Field Road.

6 International Terminal Improvements Replace the roof membrane, waterproofing system at the facade, window washing system. and install solar - 126,000 126.000
panels on roof. Replace aging components of the smoke control system for the air handling units

7 Power & Lighting Improvements Replace 400Hz ground power units and 12kV feeders that supply primary power to the terminals, Central 1.322 54,753 56.075
Plant, and other locations. Replace the existing generator and utility systems at Field Lighting Building No. |
and conduct an Airport electrical power capacity study.

8  Waste Water System fmprovements Replace the headworks system at the Mel Leong Wastewater Treatment Plant and replace pump stations C, E. 1,461 33,530 34,991
and X.

9 Noise Insulation Projects Install acoustic treatments in qualifying homes. 14,063 20,385 34,448

10 Miscellaneous Terminal Improvements  Replaee the revolving doors at the International Terminal and re-roof Boarding Area F and C. 224 29,181 29,405

11 Elevator, Escalator. & Moving Walk Modernize moving walkways, escalators, and elevators throughout the Airport 10.665 14,585 25250

Modemization

12 Director's Rolling CIP Reserve This reserve is used to fund unanticipated scope changes and/or address changing market conditions related to - 23,424 23424
projects in the Rolling CIP.

13 Miscellancous Airficid Improvements  Address FAA Part {39 airfield requirements, instail a Ground-Based Augmentation System for Aircratt 12,904 8,489 21,392
satellite-based approaches, improve airficld roadway safety, and upgrade the triturator key pad access system.

14 Unlity Improvements Upgrade ventilation and install natural gas leak detection in the Central Utility Tunnel, replace Heating 410 18,790 19,200
Ventilation and Cooling (H'VAC) and supply fans in scleet Airport locations, and conduct an Infrastructure
Modermization Program (IMP) study.

15 Taxiway [mprovements Reconstruct and rehabilitate portions of Taxiways A & B Phase | including upgrades to airfield lighting, 1,334 15.066 16,400
signage, and pavement markings.

16 Storm Drain Improvements Provide retrofits and repairs to the timber structures supporting the outfall pipes at the storm drain pump - 10,000 10,000
stations 1A, 1B, and 2/2A.

17 Fire Equipment Projeets Replace fire engine and three Airport Rescue Firefighting vehicles; purchase a new reseue watererafl. 7,005 2,100 9.10S

18 Shuttle Bus Replacement Purchase new electric SFO shuttle buses 1o replace vehicles at the end of their useful life. - 9.000 9,000

19 AirTrain Improvements Replace and upgrade the HVAC and CCTV cameras in the AirTrain vehicles. - 7.826 7.826

20 Capital Equipment Replace various capital equipinent that is used for operational maintenance that has reached the end ofits 343 5.541 6,087

useful life.
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Airport Project Category

Attachment (
San Francisco International Airport
FY 2022/23 Rolling Capital Improvement Plan (CIP) - Mid-yesr Update

{S in thousands}

Project Description Prior Funding  Future Funding Project Total
21 Baggage Handling System Modemize and update the Checked Baggage Inspection System (CBIS) at Terminal 2 by replacing existing - 5.000 5,000
baggage units, conveyers, and other necessary equipment.
22 Airport Support Miscellaneous Replace the automnotive paint booth; create storage infrastructiure and implement access control [or materials, 450 3.069 3519
Improvements supplics, and tools. Provide for conservation of ariwork that was purchased by the Airport per San Francisco
Administrative Code Svetion 3.19.
23 Technology Improvement Projects Replace the information displays in Terminal 2, enhance the Contract Management Compliance System, and 1,370 1,750 3.120
strengthen cybersecurily of SFO systems and networks,
24 Encrpy and Efficiency Improvements Prepare the SFO carnpus for an electric and carbon-free future through studies, designs., and projects that align - 1.500 1.500
with the Airport's Strategic and Recovery Mlan goals.
25 Securnity Improvements Replace outdated and unsupported analog closed-circuit television cameras with digital cameras acrass Airpor 100 1,000 1.100
and add new camera locations.
26 Roadway Improvements Provide design to standardize and upgrade six (6) traffic signal systems to include traffic signal light posts, - 750 750
controller cabinets, controller units, sollware. and monitoring capability.
Roiling CIP Total S 217,460 § 1420440 S 1,637,900
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# Airport Project Category

Attachment 2
San Francisco International Airport

Ascent Program - Phasc |
{S in thousands)

Project Deseription

Prior Funding

Future Funding Project Total

1

2

W

(=R - IES e

Terminal | Projects

Terminat 3 Projects
Ascent Program Reserve

AirTrain Extension

International Terminal Refresh Projects
Courtyard 3 Connector

On-Airport Hotel

Taxiway Improvements

Security Improvenmients

Additional Long Term Parking Garage
Air Traffic Control Tower Projects

Net Zero Energy Projects

Technology Improvement Projects
Gate Enhancements

Utility [mprovements

Waste Water System Improvemients

Superbay Renovation Projects

International Terminal Baggage Handiing

System
Runway Improvements

Consolidated Administration Campus

Roadway Improvements

South McDonnell Road Realignment

Renovate Terminal | including all new electrical and HVAC systems, construct a new Boarding Area B to
accommodate 25 parking positions, install a new baggage handling system, and provide a secure connector
to Boarding Area C and the International Terminal,

Renovate Terminal 3 West 1o create a unified Terminal 3 checkpoint, improve circulation and concessions,
replace aging building systems, renovate fagade, and make seismic improvements.

This reserve is used to fund newly emerging capital needs, unanticipated scope changes. and/or address
changing market conditions related to projects in the Ascent Program,

Extend the AirTrain System [rom the Airport Rental Car Center to Lot DD, including a new station. The
contract for this project will also construct & new station that is part of the On-Airport Hotel project.

Upgrade and improve elements of the International Terminal to increase operational efficicney, including
new systems and reconfiguration.

Construct an office block and secure connector between Terminal 2 and Tenninal 3.

Construct a four-star luxury on-Airport hotel at Plot 2, the site of the former Hilton Ilotel.

[mprove airficld pavement and infrastructure to maintain sale and efficient airfield operations.

Strengthen Airport-wide scecurity with various improvenients to infrastructure, including enhanced Access
Control, CCTV systems, and other system upgrades.

Design and construct a second long-term parking garage to accommodate increased demand.

Demolish the seismically unsound old tower per FAA requirements.

Fund energy ¢fficiency improvements and on-site renewable encrgy on various projects in the Ascent
Program.

Upgrade. replace, and add new technology and telecommunication system infrastructure to enhance the
delivery and connectivity of business services.

Provide additional gatcs at Boarding Area A to meet projected gate demands, increase aircrafi parking
fiexibility, and provide bus access for remote boarding.

Upgrade all mechanical utilitics such as fire main, domestic water, storm drain. sewer main, industrial
waste, natural gas, and reclaimed water,

Construct a new industrial waste treatment plant, install a new recycled water system for reclaimed water,
upgrade water pipes and infrastructure, and improve other supporting infrastructure.

Renovate existing Superbay facility to address aging infrastructure. Improvements include a new fire
suppression system, door retrofits, (reight elevator replacement, and asbestos abatement.

Improve the system by replacing obsolete equipment, drives/motors, and belting and pushers/plough
diverters for improved management and control over the baggage flow.

Reconstruct and rchabilitate runways such as Runway 1L.-19R and provide related utilities and drainage
improvements.

Design and build a new campus for Airport Commission employees that centralizes administrative
departments.

Reconfigure and update various roadway intersections airport-wide to inciude pedestrian safety
improvemenis. Replace overhead message signs above (reeway ramps and provide various improvements to
lighting, storm drains, and sidewalks.

Realign South Mconne!l Road by Plot 2 te accommodate aircraft parking demand.
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2,236,353

374,086

258,980

149,686
241,406
241,418
67,676
173,021
154,329
134,949
104,141
67,738
113,306
8.694

89,174

98,276
97,950
51975
86,466

11467

63.927

$ 346,614 §

708.213

306,646

1,276

106,304
3.579

130,495
6,227

I
736
25,648
50,945
2,386

100,000

13,489

42418

303

61,700

82

2,582,966

1,082,299
306.616

260,256

255990
244,985
241,418
198,171
179.248
154331
135,685
129,789
118,683
1135.692
108,694

102,663

98.276
97,950
94.393
86.769

73,167

64,009
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Attachment 2
San Francisco International Airport

Ascent Program - Phase |
{§ in Lhousands)

# Airport Project Category Project Description Prior Funding Future Funding Project Total

23 South Ficld Redevelopment Projects Demolish aging facilities at the South Field Area to make room for the new Boarding Area B and taxiway 63,677 - 63.677
realignments.

24 Revenue Enhancement and Customer Make terminal enhancements to improve passenger amenities and inercase concession revenucs. 31,597 5.163 56,761

Hospitality {(REACH) Projects

25 Waylinding Projects Improve signage, including digital boards, throughout the Airport. 49,254 7,068 36.321

26 CIP Program Support Provide Airport-wide construction planning services, as-needed administration and document control 42,611 1,089 43.700
supporl, and program level cash flow forecasting.

27 Plot 700 Redevelopment Projeets Construct new facilitics, including a Ground Transportation Unit (GTU) and a Shuttle Bus Maintenance 41,048 ol 41,050
Facility.

28 Energy and Efficiency Improvements Install and replace various electrical control systems, equipment, and lighting to improve cnergy cfficiency. 22.825 10,335 33,160

29 Power & Lighting Iinprovements Install and upgrade power distribution equipment and clectrical infrastructure to support airport-widce 26,594 5,945 32,539
operations.

30 Miscellancous Airfield Improvements Maintain airficld pavement and improve infrastructure to enhance the safety and efficiency of the airfietd 27.387 2,042 29.430
operations.

31 Support Facility iinprovements Renovate, develop. or improve support facitities for Airport staff such as public safety buildings, training 25,176 2.256 27432
arcas, and office spaces.

32 Parking & Garage Improvements [mprove Lot D and automate the PARCS system. modernize people mover equipment in the parking garage, 17.807 5.843 23.651
and other various improvements.

33 Central Plant Improvements Seismic upgrade to the Central Plant and replacc two chillers. 17,205 - 17.205

34 Airport Support Miscellaneous Improvements Replace or upgrade various airport-wide systems in support of daily operations such as the 9.963 6,630 16,593
9-1-1 phone sysien:, building and virtual design technology systems, and the computer-aided dispatch
replacement.

35 Miscellancous Terminal improvements Improve all terminals’ meet and greet spaces, upgrade public address system. provide new Boarding Area C 6,650 7.216 13,866
restroomss, and various other improvements,

36 Cargo and Hangar Improvements Renovation of Cargo Buildings 900 and 944, 12,380 - 12,380

37 Airport Shoreline Protection Projects Provide for conceptual design and planning, environmental review and mitigation, project construction 12.067 - 12,067
permits, and public outreach. Extend and replace existing seawall and embankments to address SFO's risk of
flooding from storms and sea level risc.

38 Airport Support Computer System Develop new computer systems that will suppori Airport business aetivitics. 5,797 5,906 11,703

[mprovements

39 Viaduct Improvements Resurface the upper level viaduct, repair the Terminal 2 departures level roadway, and make structural 6.375 3.636 10.012
seismic improvements at the International Terminal.

40 Intemnational Terminat Improvements Replace and upgrade the fire alarm system, improve Boarding Arca A corridor and expand the existing 4,900 4,655 9,555
checkpoint, provide a dedicated media and press room, and expand the global entry offices,

41 AjrTrain Improvements Replace and upgrade AirTrain control systetns. 5.992 3,502 9.494

42 Capital Equipment Replace airficld and roadway capital cquipment that has reached the end of its useful life. 7,761 - 7.761

43 Storm Drain [Improvements Upgrade and replace aging storm drain systems. 629 2,000 2,629

44 Water System lmprovements Provide for underground pipe and leak detectors and consuiting for Airport water usage and a water quality 1,741 49 1.790
testing/monitoring project.

45 Fire Cquipment Projects Replace an aircraft rescuc and firelighting vehicle that has reached the end ol its useful dife. 1.766 - 1,766

46 Noise [nsulation Projects Fund acoustic treatment of homes adjacent to the Airport. 1,623 - 1,623
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Attachment 2
San Francisco International Airport

Ascent Program - Phase [
{8 in thousands)

47 Apron Reconstruction ron in Plot 40 to accommodate additional aircraft use. 1.169 1,169
48 Shuttle Bus Replacement Replace shuttle bus vehicles that have reached the end of their useful life, 185 - 185
Ascent Program - Phase I Total $ 5,289,200 $ 1,980,399 § 7,269,599
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