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SFO Alternative Project
Delivery

....a collaborative alliance of people, systems,
business structures and practices in a
process that harnesses the talents and
insights of all participants...

 Co-created goals

 Timely issues resolution 1 l A 1 ‘

* On time delivery within budget
* Optimized project results
* Elimination of claims Achieving Exceptional

e Satisfied end users and stakeholders Project Outcomes (EPO)




Ascent Phase 1 Major Achievements

Completed in 2019
e Airport Hotel
e Second Long-Term Parking Garage
* Plot 2 Aircraft Parking & S. McDonnell Rd.

Completed in 2020

* |Industrial Wastewater Treatment Plant
T2 ATCT Demolition & Office Tower
Modifications

* Boarding Area A Gate Enhancements

* |nternational Terminal Building Phase 1
e Airport Security Infrastructure Program

Completed in 2021

* AirTrain Extension & Improvements
* New Boarding Area B

Ongoing
 Terminal 1 Center Renovation
e Courtyard 3 Connector
 Terminal 3 West Modernization
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LEED Certification
- LEED for Communities: Existing v4.1 Platinum
- LEED for Buildings: 14 Gold + 1 Platinum

_=§f|twe|\ Fitwel 2-Star Certification — Harvey Milk Terminal 1
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ﬁ}ﬁ{ — ParkSmart Gold Certification — Long Term Parking Garage #2

LIVING
= e BUILDING
¥ CHALLENGE

Living Building Net Zero Certification — Airport Operations Facility

i7" WELL Building Standard
- Harvey Milk Terminal 1 Boarding Area B v2 Core Platinum
- Courtyard 3 Connector Office Building Pre-certified




West Field Redevelopment Program

Scope:
Replacement of Aging Cargo Facilities
Replacement of Airport Support Buildings

Completion of the Consolidated
Administration Campus, including a
Parking Garage

Utility and Infrastructure Improvements to
Support All West Field Facilities




West Field — Demolition Plan




West Field Redevelopment Program
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Building 626.1
United Belly Cargo

Building 626.2
Future Belly Cargo

ERF #1 (not pictured)

Building 720
Belly cargo (offscreen)




Estimated | Estimated

Project Name DB Budget Duration REP Date*

Anticipated Scope**

* Consolidates Surface Parking in West Field

 Upgrades to AirTrain Station

 Above-Grade Connection to AirTrain Station

S286M 3.5 years Q22023 |+ Demo and Temporary Improvements at Plot
10F (Bldg.660/0Id Post Office)

 West Field Utility Upgrades to Support
entire Program

West Field Garage Building
675 and Area Improvements

Cargo Building 626.1 S200M 3 years Q22023 |° Replaces United Airlines Cargo Building 585
(1 RFP and 2
Cargo Building 720.1 $158M 3 years Awards) |° Replaces Buildings 602 and 606

* Includes GSE Maintenance Building 742

 Upto 11 Stories, Mixed Use/Multi-Tenant

West Field Office Building 670 $286M 3 years Q4 2023 Office Building

West Field Phase 1 Total S930M

*Both PMSS and DB RFPs.
Please note that projects’ information may change.



West Field Garage 675 and Area Improvements

8-Story,1,100 Stall Parking Garage

Above grade connection from Garage
to AirTrain and platform extension

Demolition of Building 676 & 660 plus
Site Prep for Contractor Staging,
Employee Parking and RON Aircraft
Parking

Utility improvements on West Field
Road




Cargo Buildings 626.1 and 720.1

Cargo Building 720.1

e 1-Story, 118,000 sf Mixed-
Use Cargo Facility

e 17,000 sf GSE Maintenance
Building 742

626.1 :
Estimated RFP Date: Q2 2023 (1 RFP and 2 Awards)




West Field Office Building 670

Up to 11-Story, Multi-Tenant Office
Building
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ROM: $286M Estimated RFP Date: Q4 2023



Recycled Water System

Design and construct Advanced Water
Treatment Plant (AWTP) at Mel Leong
Treatment Plant

Includes PFAS removal processes

200k-gallon water storage tank and pump
station

Approximately three miles of underground
distribution pipes

Anticipated to be Federally Funded

SWTR . |
EFFLUENT

INDUSTRIAL OF ’ / .
WASTEWATER - e
Strainers Mrembrane Filtration

Intermediate Tank and
Tank PUrnp Statoer

TITLE 22 RECYCLED
2 WATER TO AIRPORT
USCRYS
U Disinfection

Fecycled Water

ROM: $130M Estimated RFP Date: May 2023
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