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Executive Summary

ALL WAYS SAFE — The San Francisco International Airport (SFO) introduced the Ground Support
Equipment Safety Inspection Program (GSESIP) in 2014 to enhance safety and security at the Airport
and maintain our core value of “Safety and Security is our First Priority.”

This program is governed by the Airport Rules and Regulations and exists to ensure the maintenance
and safe operation of all Ground Support Equipment (GSE) operating on the Air Operations Area
(AOA). The GSESIP embraces industry leading best practices and is applicable to employees of all
airlines, domestic and international, and their contracted service providers, as authorized by their
Aviation Support Services Permit. It includes compliance expectations, periodic auditing, random or
targeted inspections, and procedure enforcement.

The goal of the program is to increase overall safety awareness by eliminating preventable accidents
and/or injuries related to the use and maintenance of the equipment. Each component of this
program supports the framework necessary to ensure full compliance and build upon SFO'’s culture of
safety.

Policy

Ground Support Equipment (GSE) on the Air Operations Area (AOA), whether such GSE is motorized
or non-motorized, may be operated only with the permission of the Airport Director. Safe operation
of GSE on the AOA is critical to the overall safety and security of Airport operations. Drivers and
vehicles shall comply with the Airport Rules and Regulations requirements. The GSESIP is annexed to
the Airport Rules and Regulations as Appendix B. Any lease or permit authorizing the use of GSE on
the AOA shall incorporate the GSESIP.

All GSE must be in sound mechanical condition and equipped with appropriate safety restraints to be
permitted on the AOA. The appearance of GSE must be clean, with a current permit and company
logo visible. Any GSE that fails an inspection for severe violations is prohibited from operating on the
AOA, until the deficiencies are corrected.
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Purpose

As defined in the Airport Rules and Regulations, and for the purpose of the Ground Support
Equipment Safety Inspection Program (GSESIP), GSE shall mean ground support equipment -
motorized and non-motorized — that operate on the Air Operations Area (AOA).

Many accidents and injuries that occur on the AOA are the direct result of unsafe driving practices
and/or inadequate equipment maintenance. The purpose of this GSESIP is to identify and reduce
these hazards to ensure that all ground support equipment operating on the airfield at all times is
maintained in a safe and operational condition. The GSESIP focuses on equipment safety and
ensuring the safest possible work environment.

The Airport conducts new equipment inspections, scheduled equipment audits and targeted or
random equipment inspections that identify hazardous equipment that should not be operating on
the AOA. Since the program’s inception in 2014, new equipment inspections, scheduled audits,
targeted and random inspections have identified an alarming number of unsafe and inoperable
equipment . New equipment inspections and scheduled audits include documentation review and a
mechanical inspection. Random or targeted inspections include only a mechanical inspection.

Unsafe and Inoperable GSE
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Figure 2 Unsafe and Inoperable GSE Report
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Aggregate GSESIP Pass Results
(2014-2017)

Pass

100%
Motes:

33.67% *2017:01 and Q2 only
79.581%
30%
Passing Score

~ 60% S56.79%
g
x 47.945%0
3
8
o

405

205

0%
2014 2015 2016 2017%

Figure 3 Aggregate GSESIP Pass Results

Program Description

The SFO Ground Support Equipment Safety Inspection Program (GSESIP) requires strict adherence to
the clearly defined equipment standards outlined in the Quality Standards Program, in Attachment B,
for tenants and their service providers with ground support equipment. The Airport Quality Standards
Program is a part of the Airport Rules & Regulations which was adopted by the Airport Commission to

enhance safety and security at SFO and applies to any firm, which employs personnel involved in
performing services that directly impact safety and/or security. Any GSE deemed unsafe and/or non-
compliant with established safety standards will be restricted from operating on the airfield. Existing
fines and penalties for non-compliance will be strictly applied, and new fines and penalties will be
implemented to ensure full compliance with the GSESIP.

Failure to pass a safety inspection may result in an assessment of a fine under Rule 14 of the Airport Rules
and Regulations. The GSE owner shall comply with any Airport order to remove any unsafe and

inoperable GSE from service and shall not re-enter into service any such GSE until such time as the GSE
is repaired and passes re-inspection. Any tenant, permittee, or contractor that tampers with a red tag
on a GSE or interferes in any way with the impoundment of a GSE shall be subject to an additional fine
under Rule 14.

The GSESIP is a comprehensive ground support equipment inspection program that includes several
different components: visual inspections, safety audits, and fees and fines for non-compliance. Seven
SFO work sections collaborate in administering the program: Safety and Security Services-GSE Program,
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Airfield Safety, and the Security Access Office, Auto Shop, Aviation Management, Risk Management,
and Employment Quality and Standards.

Figure 4 GSESIP Stakeholders
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Figure 4 GSESIP Stakeholders’ Roles and Responsibilities
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The GSESIP ensures GSE operating on the AOA are mechanically safe with four types of inspections:

* Required for new GSE owners and/or new GSE

New Coordinated by the GSE P Offi
: e Coordinated by the rogram Office
Eqmpment e Conducted in collaboration with Auto Shop and Airfield
Inspections Safety

e Periodically Scheduled
Safety Audits < e Coordinated by the GSE Program Office

 Conducted in collaboration with Risk Management, Auto
Shop, and Airfield Safety

* Unannounced inspection
Random < e Conducted twice every month by Auto Shop and/or Airfield

Inspections Safety
* Occur at select inspection checkpoints on the AOA
e Selected on an as-needed basis
Targeted * Select equipment from GSE Company or Select Equipment
Inspections Types from various GSE Companies

e Conducted by Airfield Safety and Auto Shop

GSE Safety Inspection Process

New Equipment Inspection and Inventory Management

New companies operating GSE must provide their full inventories to the GSE Program Office during
the Aviation Support Services Permitting Process conducted by Aviation Management and the
Employment Quality and Standards Office. Prior to obtaining an operating permit, all equipment
must pass a new equipment inspection that will be coordinated by the GSE Program Office.

Existing companies operating GSE must provide updated inventories to the GSE Program Office in
February and September of each calendar year and when engaged for a scheduled audit.
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All companies operating GSE must comply with the Equipment Standards of the Quality Standards
Program and the Airport’s Rules and Regulations on GSE operating on the AOA.

Scheduled Audit Process

A. Engagement
The GSE Program Office administers the GSESIP and engages all GSE owners for Audits. Audits use a
statistically significant sample by equipment type to represent the GSE Owner’s fleet size. The Audit
begins when the GSE Owner receives an engagement letter with a request to submit an up-to-date
inventory within 10 business days.

B. Inventory Updates and Sample Size
The GSE Program Office sends updated inventory to Risk Management for a statistically significant
sample size. The GSE Program Office forwards the sample size to the GSE Owner 2 to 3 weeks prior
to the inspection.

C. Review and Coordination
The GSE Owner must review the sample and update the GSE Program Office of any out-of-service, in-

repair, or scrapped units prior to the day of the inspection so that they can be replaced by other units.
The GSE Owner must keep the GSE Program Office notified when replaced items are repaired. The
GSE Program Office will schedule all replaced units for inspection once repaired. The GSE Owner will
determine a location for the inspection on the Airfield and notify the GSE Program Office one week
prior to the inspection date.

D. Inspection
The GSE Program Office, Risk Management, Airfield Safety, Airport Auto Shop, GSE Owner
representative(s) are present for the duration of the scheduled audit.

E. Post-Inspection
The GSE Owner will receive digital copies of the inspection certificates after each day of a scheduled
inspection. The GSE Owner will receive an official scorecard and courtesy notice 2-5 business days
after the inspections have concluded.
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Random Inspection Process

A. Safety Checkpoint

Every two weeks, Airfield Safety sets up a checkpoint at various Airfield locations. GSE are randomly
selected as they drive by the checkpoint for an inspection by Airfield Safety and/or Auto Shop.

B. Post-Inspection
GSE Owner will receive digital copies of the inspection certificates and a courtesy notice 1-2 business
days after the random inspections are conducted.
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Targeted Inspection Process

A. Selection
A specific GSE Owner or specific GSE types across various owners may be selected as-needed,
based on industry trends, issues with the owners, or specific discrepancies. GSE Owners may or
may not be notified of the inspections, depending on each case.

B. Inspections
Airfield Safety and the Auto Shop will conduct inspections where deemed necessary, can be at, but
not limited to, the GSE Owner’s staging areas, random check-points, etc.

C. Post-Inspection
GSE Owner will receive digital copies of the inspection certificates 1-2 business days after the
inspections are conducted. GSE Owner will receive an official scorecard and courtesy notice 2-5
business days after the inspections have concluded.
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Targeted Inspection Securky pccess
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Visual Inspection and Post-Visual Inspection Process

During visual inspections, the Auto Shop Inspector(s) will pass, fail, or fail-red tagged the GSE unit. If
the unit is failed, Airfield Safety will issue a warning to re-inspect the unit within 15 calendar days to
avoid penalties and fines.

Fail Red-Taqged:

If the unit is fail red-tagged, the Auto Shop will apply an “Out of Service” tag on the unit. The tag shall
remain on the GSE unit until it passes re-inspection and is removed by the Auto Shop. Airfield Safety

will issue a citation and assess a fine as stated in Rule 14, with instructions to re-inspect the unit within
15 calendar days to avoid additional penalties and fines. A red-tagged GSE unit is prohibited from
being used on the AOA until it has been repaired, re-inspected and passed by the Auto Shop. Should
the GSE be found in use on the Airfield prior to re-inspection, the Airport will impose a fine for
tampering with a red-tag, as stated in Rule 14, may impound the unit and/or terminate any and all
agreements with the Airport.
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All visual inspections are conducted using the FieldiD program, via an iPad. All inspection certificate

reports will be distributed after inspections are completed, in digital form. Each GSE Owner will be

sent a Courtesy Notice after every inspection event, summarizing the results and instructing on the

re-inspection process. If the GSE is inspected during a Scheduled Audit or Targeted Inspection, the

GSE Company will also receive a scorecard within 2-5 business days of the completion of the

inspections.

If failed GSE are not re-inspected within 15 calendar days of the last day of inspection, a fine will be

applied, as stated in Rule 14, for each outstanding unit and the GSE Owner will receive a 15-Day

Notice to re-inspect the units. If the GSE is not re-inspected and passed within 30- calendar days, GSE

Owner will receive a notice of non-compliance. Failed GSE units outstanding past 30-days will be red-

tagged out of service by Airfield Safety until they remedy their non-compliance. In addition, the

Airport may impose additional fines and penalties and/or terminate any and all agreements with the

Airport.
AIRFIELD SAFETY
RESULT INFRACTION INITIAL FINE  |REINSPECT TIME PERIOD |OUTSTANDING 15 DAYS |OUTSTANDING 30 DAYS
PASS NONE NONE N/A N/A N/A
RED TAGGED OUT OF
FAIL WARNING NONE 15 DAYS FINE ASSESSED SERVICE
FINES ASSESSED IF
FAIL-RED TAGGED |CITATION FINE ASSESSED |15 DAYS FINE ASSESSED FOUND IN USE

NON-COMPLIANT

Figure 6 Visual Inspection and Post-Visual Inspection Process Summary
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Scheduled Audit and Targeted Inspection Scorecard

San Francisco Intemational Airport

Ground Support Equipment Safety Inspection Program (GSESIP)

Date: Apr 30, 2017

Equipment Inspection Score Card

Employer:

GSE Owner

[Permit or Lease #:

GRADE:

% of GSE Passed:

Contact Name:

|Tille:

O~

100%

Contact Phone # or email:

e

99% to 90%

Inspection Type:

[[Jscheduled Audit | - [JRandom

[Jrargeted  [[Jc

89% to 80%

Number of GSE Inspected:

Number Passed:

Number Failed:

CFaL

Below 80%

Summary:

Note:

GSE Unit ID

Type
Passenger Van
Passenger Car

Forklitt

Forklift
Small Tug Baggage Tractor

Large Tug Baggage Tractor

Forklitt
Forklift

Result
Pass
Fail

Fail

Pass

Fail

Fail

Fail

Pass

Remarks

Passing inspection requires that
no less than 80% of the total
number of GSEs scheduled for
inspection pass the inspection. A
failed inspection is subjectto a
maonetary fine under the Airport
Rules and Regulations and the
permit,

Any GSE scheduled for inspection
that is not available for inspection
that is not available for inspection at
the date and time specified receives
an automatic fail.

Any GSE that fails the inspection is
considered unserviceable until
repaired and re-inspected by the
Airport Auto Shop.

Any GSE deemed mechanically
unsound or creating an airfield
safety hazard shall be red tagged
and immediately removed from
service. The GSE owner shall be
fined for every red tag, as provided
in the Airport Rules and
Regulations and the permit.
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Attachments

Attachment 1 FieldiD Non-motorized Inspection Certificate Report

San Francisco International Airport
Ground Support Equipment Safety Inspection Program

(GSESIP)
Visual Inspection -

Page: 1 of 1

Company Mamsa: Inapectad On:

Equipment Mo: Commeants:

Equipment Type:  Tow Bar
Event Performed:  Mon-Motorzed Inspection Checiilst

Inepacted By: Inspector 01
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San Francisco International Airport

Ground Support Equipment Safety Inspection Program
(GSESIP)

A

Visual Inspection

Page: 1 of 2
Company Hamsa: Inapactad On:
Equipmant Mo: Commeants:

Equipment Type:  Passenger Van

Event Performed:  Motorzed Inspeciion Checklist
Result: Pass

Inapacted By: Inspector 01
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Security Access Office
rhone: (650) 5215200 REGISTERED VEHICLE RAMP ACCESS PERMIT APPLICATION

Fax: (650) §21-5259 ,..ﬂ
Email- 530 vehiclepermitsaflysfo.com

Name of Company: Company Code: Daate:
Name of Anthorized Signatory: Contact Telephone Number: For Lost or Replacement permits, please provide
existing Vehicle Permit Numbers:
Anthorized Siznatory’s Signature: Type of Vehicle Permit Request:
OONew [Renewal [ Lostor Feplacement

Please provide requested information below and type or print legibly. All Vehicle Permit Requests are subject to final approval by SAO Manager.

Vehicle . For SAD
. — ; Vehicle
Lirense Registration Engine i Tse Ouly
Mumber or VIN |  State | Eopirstion | Make Model Type Year Foel Type | Maufactring | Checkpoint )
(zee below) Year (Biodissal (see Codes .
Humber Date or Dissal caly) below) Permit
(Month/Year) Number |
Sheckpoink Codes:, Topl E Vehicle Permit Receipt:
o3 Carga Eiodiasal .
W Horthfiald CHG Pick-up Date:
&F Bouthfiald Diasal
W Waatfiald Elsctrie Hame-
FH Romas {For Intra- Gasoling
Alrport Traffic Only) Hybrid-Elestric
ALL  All of the above Checkpolntas Hydrogan UPID:
80T  Eignature Gats Fropans
* (Mot Imsluded im ALL) 8alar Signature:
Valicle Pormit Roquast Form All Registered Vehicle Permit: must be visibly displayed on the respective vehicle’s Driver Side Diashboard.
Rovined: 032016

Attachment 3 SAO Registered Vehicle Ramp Access Permit Application
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Security Access Office
Fhone: (§50) 321-5200
Fax: (§50) §21-5250

"

Email- sa¢. vehiclepermitvaflysfo.com
NON-REGISTERED VEHICLE PEEMIT REQUEST FORM
Name of Anthorized Sizmatory: Drate:
Name of Company: Company/Emplover Number:
Company Telephone Number: Awpthorized Signatory’s Signature:
Type of Non-Registered Vehicle Permit Reguest: Number of Permits Requested:
O New J Replacement
Flease provide reguested information below. All Vehicle Fermit Reguest is subject to fimal approval by SA0 Manager.
Serial Number or Malke Model Type Year For SAD Use Ouly
Identification Number Fermit Number
IMPORTANT NOTE: Nop-Resiztered Vehicle Fermit Beceipty

Non-Eegistered Vehicle Permit MUST be prominenthy
displayed on the LEFT side of the driver’s doar of

the vehicle.

Non-Fogisired Vohicle Pamit Roeqnest Foom
Rarinad: 03.15.16

Fick-up Date:
Name:

Sigmature:

Attachment 4 SAO Non-registered Vehicle Ramp Access Permit Application
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