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AIRPORT COMMISSION MEETING MINUTES
August 5, 2014
CALL TO ORDER:
The regular meeting of the Airport Commission was called to order at 9:00 AM in Room
400, City Hall, San Francisco, CA.

ROLL CALL:
Present: Hon. Larry Mazzola, President
Hon. Linda S. Crayton, Vice President
Hon. Eleanor Johns
Hon. Richard J. Guggenhime
Hon. Peter A. Stern

* * *

ADOPTION OF MINUTES:
The minutes of the special meeting of July 22, 2014 were adopted unanimously.

No. 14-0156

ITEMS INITIATED BY COMMISSIONERS:
There were no items initiated by Commissioners.

* * *

ACTION ITEMS RELATING TO ADMINISTRATION, OPERATIONS & MAINTENANCE:
Item No. 1 was moved by Commissioner Crayton and seconded by Commissioner
Guggenhime. The vote to approve was unanimous.

1. Award Contract 9404 - Annual Subscription Service for Airport Mass Notification
and Emergency Response Management System - Everbridge, Inc. - $305,649

No. 14-0157 Resolution awarding Contract No. 9404, Annual
Subscription Service for Airport Mass Notification and
Emergency Response Management System, to
Everbridge, Inc in an amount not to exceed $305,649
for a period of five years, with one 2-year options
exercisable at the sole discretion of the Commission.

Mr. Jeff Littlefield, Deputy Director, Operations & Security said we are requesting
award of Contract No. 9404 to Everbridge, Inc. for Annual Subscription Service for
Airport Mass Notification and Emergency Response Management System. This
system would replace the current SFO Alert which has limited one-way notification
capability and uses older technology. Everbridge is a much more comprehensive
and reliable system that uses advanced technology that better meets the needs of
our complex Airport environment. This dynamic system allows for wide-range or
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targeted communication. It has GIS capabilities, allowing for messaging to any
smart phone device within a defined geographic area, two-way communication,
transmits advanced graphics and images and has a social media monitoring
component as well. It can be used regularly for communication and information
before, during and after an event and can be used for both emergencies and non-
emergencies, ensuring that we reach the right people at the right time. As Safety
and Security remains our number one core value and our highest priority, the
Everbridge Mass Notification and Emergency Response System would be a key
component of our overall Emergency Response and Safety Preparedness Plan.
Therefore, | ask the Commission to award Contract 9404, Annual Subscription
Service for Airport Mass Notification and Emergency Response System to
Everbridge, Inc. for a term of five years commencing August 15, 2014 in an
amount not to exceed, $305,649, with one two-year option exercisable at the sole
discretion of this Commission.

Commissioner Johns asked how long it will take to put into effect, and where else
is this system being used so that we know it's better than our current system.

Mr. Littlefield said that it will go into effect August 15™ and it will take the place of
the current SFO Alert system. Tthere’s no hardware or anything that physically
needs to come to the Airport. Boston currently uses it and there are a number of
other large airports that use it as well with favorable feedback.

Commissioner Stern asked so the $305,000, that’s for subscription fees only, or is
there any carve out on zero implementation?

Mr. Littlefield said it's the subscription service. There’s nothing to install.
Item No. 2 was moved by Commissioner Guggenhime and seconded by
Commissioner Crayton. The vote to approve was unanimous.

Authorization to Accept Proposals for a Branded Hotel Operator and to Negotiate
a Hotel Management Agreement and Related Agreements

No. 14-0158 Resolution authorizing staff to accept proposals for a
Branded Hotel Operator and to negotiate an
agreement and related agreements with the highest
ranked proposer.

Mr. Leo Fermin, Chief Business and Finance Officer said we issued the RFP for a
Hotel Operator on May 20™ and a pre-proposal conference was held on June 3",
Twelve different hotel companies attended, plus nine non-hotel companies. Our
Hotel project has generated a lot of interest in the industry. After the pre-proposal
conference we received a total of 62 questions, many of which were seeking
detailed clarification to items discussed in the RFP, demonstrating that the
companies were seriously reading the RFP package and were clearly thinking
through many of the points covered in it. We responded to all of the questions in
an addendum and we do not recommend any changes be made to the RFP as a
result of the pre-proposal conference and the questions that were subsequently
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submitted. With your approval, we will let the interested parties know that we are
authorized to receive proposals on Friday, August 8". Since the RFP was issued,
proposers have had 11 % weeks to prepare their proposals. We plan to come
before you to award the Operator contract in January 2015 at the very latest. We
will also be coming to you in January for approval to issue RFPs for Project
Management and Design Build services. We plan to involve the selected
Operator in developing the RFP specifications for these contracts.

Commissioner Johns asked how much time did they have to respond to the RFP
after the 62 questions were answered?

Mr. Fermin said about four weeks from the time we issued the addendum.
Commissioner Johns asked if there were questions after the addendum.
Mr. Fermin replied no, not that I'm aware of.

Commissioner Johns asked if they knew at the time that August 8" was the
deadline.

Mr. Fermin replied that they have always known August 8" was the deadline.
Even before the RFP was issued on May 20 we had told them informally that
we’re planning to set August 8" as a deadline for submission to the RFP. All of
the companies have been aware of the deadline for quite some time.

Commissioner Guggenhime noted that 12 hotel companies and nine non-hotel
companies attended the conference.

Mr. Fermin replied that's correct. A great deal of interest.

Commissioner Crayton asked who is working with you to determine which is the
best bid. Are you considering someone that’s not in the hotel business, and why
would we consider someone not in the hotel business to be the hotel operator.

Mr. Fermin said that we’re putting together an evaluation panel and two people
have been identified that have experience in the hotel hospitality business. One
individual is an academic from a Hotel Management Department at a local
university, the other is a person very familiar with the hospitality industry. We've
also hired Jones, Lang, and LaSalle, hotel advisors and hotel consultants, to
advise us on all aspects of the hotel development. In addition, we hired an in-
house Hotel Manager who will also be advising the selection panel. He came
from the hotel industry and has a lot of experience.

Commissioner Crayton asked if he is high level in the industry.

Mr. Fermin replied yes, very high level and he’s on our staff. He reports directly to
me and he will be responsible for overseeing the selection process as well.

Mr. John Matrtin, Airport Director, said that we also have a Hotel Advisory
Committee.
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Mr. Fermin added that the Hotel Advisory Committee consists of experts from the
industry and they meet with us to review developments in our project.

Mr. Martin said that Rick Swig is on that committee as well as Tom Keeley, the
number two person at S.F. Travel.

Mr. Fermin said that the retired former General Manager of the Airport Marriott
Hotel is also a member of the Committee.

Commissioner Johns asked if the consultant we hired have also done consulting
work for any of these hotels.

Mr. Fermin did not know for sure, however, the consultant is not part of the
selection panel. They are advising staff on more technical matters such as the
demand forecast, the analysis of the optimal size of the hotel, how many rooms,
etc. They’re not advising the selection panel directly, they’re advising staff.

Commissioner Johns said that the questions she and Commissioner Crayton raise
speak to the issue of objectivity and asked if the consultant can make a
determination as to who would be the best Hotel Operator.

Mr. Fermin said that is our goal ... we're trying to seek those individuals.
Commissioner Johns was concerned about a conflict of interest.

Mr. Martin said that Jones LaSalle has had done work for almost every hotel
operator. They're doing background, financial, market analysis. They’re doing so

much business with everyone that they’re objectively neutral.

Mr. Fermin said that they are not on the selection panel.

Item Nos. 3 and 4 were called together. They were moved by Commissioner
Crayton and seconded by Commissioner Guggenhime. The vote to approve was
unanimous.

Modification No. 2 to Contract No. 9076 - Marketing Services - The M-Line -
$900,000

No. 14-0159 Resolution approving Modification No. 2 to Contract
9076, Marketing Services, with The M-Line to extend
the contract term for an seven months to align with
FY14/15 and increase the total compensation
payable by an amount not to exceed $900,000, for a
new total not to exceed amount of $4,820,000.

Ms. Kandace Bender, Chief Communications & Marketing Officer said that we
called these two items together because we see this as Stepl in our desire to
fundamentally change the way we do Marketing and Communications. We
currently have two contracts ...one with Burson-Marsteller, a communications firm
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that has helped us with a lot of our digital growth and our digital assets. They
redesigned our website, put together our mobile applications, developed a whole
new program for China, among other things. The second contract is with The M-
Line which provides marketing support for both internal and external campaigns.
Both of these contracts are for three years, with two, two-year options to renew.
We are coming up on the end of the first three years for both contracts. The M-
Line expires in November and Burson-Marsteller expires in January. What we are
asking today is not to extend either one of these contracts via a two year option,
but rather to provide a short term five month bridge contract for Burson-Marsteller
and seven months maximum for The M-Line so that we have an opportunity,
without interruption to our marketing and communications services, to establish a
pool of qualified marketing and communications firms. We will issue an RFQ in
the coming month and select a maximum of five firms for the pool from which we
can draw for any of our communications and marketing functions. This will allow
us to approach all of our communications and marketing campaigns through a
project driven process rather than a function process. Increasingly, we're finding
that as these divisions grow, the communications team is functioning on one side
and the marketing team is functioning on the other. They do integrate and work
together but we feel it would be more seamless if the communications and
marketing teams were drawn from the same pool of people. For instance, if we
had a new international carrier starting we would select a firm to prepare the
communications and marketing functions for that project rather than draw from a
marketing contract for part of it and a communications contract for the other.

What we are seeking today is a short term extension of these two contracts so we
can continue to provide the services that we need while we go through the RFQ
process. We will seek Commission approval when we have the scope of work.

Commissioner Crayton asked if the team has done a project management
module. It needs to be seamless with one message going out and everyone
understands the goals. | thought that's what | heard.

Ms. Bender commented you said it very well. That's exactly what we’re planning
to do. However, we need a bridge contract to avoid an interruption in services
because it will take us a few months to put all of that together.

Commissioners thought it was a great idea.

Modification No. 1 to Contract No. 9097R - Communications Services - Burson-
Marsteller - $675,000

No. 14-0160 Resolution approving Modification No. 1 to Contract
No. 9097R, Communications Services, with Burson-
Marsteller to extend the contract term for five months
to align with FY14/15 and increase the total amount
payable by an amount not to exceed $675,000 for a
new total not to exceed amount of $2,475,000.

* * *
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CONSENT CALENDAR OF ROUTINE ADMINISTRATIVE MATTERS:
The Consent Calendar, Item Nos. 5 through 8, was moved by Commissioner Johns and
seconded by Commissioner Crayton . The vote to approve was unanimous.

5. Award of Contract No. 9005B - As-Needed Architectural and Engineering Support
Services - Hamilton + Aitken Architects - $1,200,000

No. 14-0161 Resolution approving award of Professional Services
Contract 9005B, As-Needed Architectural and
Engineering Support Services to Hamilton + Aitken
Architects in an amount not to exceed $1,200,000.

6. Authorization to Issue a Request for Proposals (RFP) for Contract Nos. 10593.50
and 10593.51 As-Needed Engineering Support Services

No. 14-0162 Resolution authorizing the Director to issue a RFP for
As-Needed Engineering Support Services for
Contract Nos. 10593.50 and 10593.51, and to
negotiate with the highest ranked proposers.

7. Modification No. 1 to Contract 9242 - SAFE Identity Management Software
Updgrade, Maintenance, and Support Agreement - Quantum Secure, Inc. -
$128,945

No. 14-0163 Resolution approving Modification No. 1 to Contract
9242 with Quantum Secure, Inc. for SAFE Identity
Management Software Upgrade, Maintenance and
Support Agreement in the amount of $128,945 for a
new total contract amount not to exceed $1,294,665.

8. Bid Call - Contract 8593 - Boarding Area ‘G’ 400 Hertz System Infrastructure
Improvements

No. 14-0164 Resolution approving scope, budget, and schedule
for Contract No. 8593, Boarding Area ‘G’ 400 Hertz
System Infrastructure Improvements, and authorizing
the Director to call for bids when ready.

* * *

NEW BUSINESS:

Discussion only. This is the “Public Comment” section of the calendar. Individuals may
address the Commission on any topic within the jurisdiction of the Airport Commission
for a period of up to three (3) minutes. Please fill out a “Request to Speak” form located
on the table next to the speaker’s microphone and submit it to the Commission
Secretary.

There were no requests from the public to speak.
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CORRESPONDENCE:
There was no discussion by the Commission.

* * *

CLOSED SESSION:

There are no planned agenda items for a Closed Session for the current meeting.

In the event of any urgent matter requiring immediate action which has come to the
attention of the Airport Commission after the agenda was issued and which is an item
appropriately addressed in Closed Session, the Airport Commission may discuss and
vote whether to conduct a Closed Session under Brown Act (California

Government Code Sections 54954.2(b)(2) and 54954.5) and Sunshine Ordinance (San
Francisco Administrative Code Section 67.11).

If the Airport Commission enters Closed Session under such circumstances, the Airport
Commission will discuss and vote whether to disclose action taken or discussions held

in Closed Session under the Brown Act (California Government Code Section 54957.1)
and Sunshine Ordinance (San Francisco Administrative Code Section 67.12).

* * *

ADJOURNMENT:
There being no further calendared business before the Commission the meeting
adjourned at 9:17 AM.

(Original signed by:)

Jean Caramatti
Commission Secretary
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