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AIRPORT COMMISSION MEETING MINUTES
September 20, 2016

CALL TO ORDER:
The regular meeting of the Airport Commission was called to order at 9:00 AM in Room
400, City Hall, San Francisco, CA.

ROLL CALL:
Present: Hon. Larry Mazzola, President
Hon. Linda S. Crayton, Vice President
Hon. Eleanor Johns
Hon. Richard J. Guggenhime
Hon. Peter A. Stern

* * *

ADOPTION OF MINUTES:
The minutes of the regular meeting of September 6, 2016 were adopted unanimously.

No. 16-0245

ITEMS INITIATED BY COMMISSIONERS:
There were no items initiated by Commissioners.

* * *

ITEMS RELATING TO ADMINISTRATION, OPERATIONS & MAINTENANCE:

Item No. 1 was moved by Commissioner Crayton and seconded by Commissioner

Guggenhime. The vote to approve was unanimous.

1. Maodification No. 1 to Contract No. 10041.51 - Svala Construction, Inc. and
Modification No. 1 to Contract No. 10041.52 - Pilot Construction Management,
Inc. - Job Order Contracting Construction Services - $3,000,000 per contract

No. 16-0246 Resolutions authorizing Modification No. 1 to
Contract No. 10041.51, Job Order Contracting
Construction Services, with Svala Construction, Inc.,
and

No. 16-0247 Modification No. 1 to Contract No. 10041.52, Job
Order Contracting Construction Services, with Pilot
Construction Management, Inc., each in an amount
not to exceed $1,000,000 for new total contract
amounts not to exceed $3,000,000 for each contract
with no change to the contract duration of five years.

Mr. Geoff Neumayr, Chief Development Officer ... this item seeks your approval
of two separate modifications, one for Svala Construction, and the other for Pilot
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Construction for Job Order Contracting Services to increase both contracts by
$1 million and to establish a new not to exceed amount of $3 million, with no
increase in the contract duration. These contracts provide construction services
so that we can quickly address as needed services around the Airport that
cannot be performed by our Airport Maintenance staff due to the urgency for
completion, or issues with current staffing levels.

To date, both contracts have been effectively utilized to complete a number of
tasks. The forecast for both contracts will exceed the awarded contract amount.
The San Francisco Administrative Code allows the award amount sum to be
increased by no more than a 150%. This modification increases both contracts
by 150% to support identified and unidentified future work that will exceed the
current contract amount.

The City’s Contract Monitoring Division has approved the 20% subcontracting
goal for both contracts. Both Svala and Pilot Construction are committed to
meeting this goal.

Commissioner Mazzola ... this program is supposed to ensure that the work is
being done by prevailing rates? Correct?

Mr. Neumayr ... correct.
Commissioner Mazzola ... does Bill Wong'’s office monitor it?

Mr. Neumayr ... yes, however, we monitor it as well. Contractors are still
required to report their certified payroll through the system.

Commissioner Mazzola ... | think you sent me a report once.
Mr. Neumayr ... | did. I'd be more than happy to provide that information again.

Commissioner Mazzola ... you're satisfied that it's being looked at on an on-
going basis?

Mr. Neumayr ... I'm satisfied it's being looked at. And | am not aware of any
prevailing wage issues.

Item No. 2 was moved by Commissioner Crayton and seconded by
Commissioner Guggenhime. The vote to approve was unanimous.

Determination to Proceed with the Airfield Signage Upgrade Phase A Project
and Authorization to Call for Bids for Contract No. 10551.61
Construction Services for the Airfield Signage Upgrade Phase A Project

No. 16-0248 Resolution determining to proceed with the Airfield
Signhage Upgrade Phase A Project and approving the
scope, budget, and schedule for Contract No.
10551.61, Construction Services for the Airfield
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Signage Upgrade Phase A Project; and authorizing
the Director to call for bids.

This action constitutes the Approval Action for the
Airfield Signage Upgrade Phase A Project pursuant
to Section 31.4(h) of the San Francisco
Administrative Code.

Mr. Neumayr ... this proposed resolution is for a determinination to proceed with
the Airfield Signage Upgrade Phase A Project and to approve the scope,
budget, and schedule for the Airfield Signage Upgrade Project. An annual Code
of Federal Regulation Title 14 Part 139 Airports Certification Inspection was
conducted at the Airport and identified existing sign locations on the airfield that
do not meet current FAA Advisory Circular Standards for airport sign systems.
This project will provide construction services to replace and modify existing
airfield signage and to comply with current FAA standards as well as upgrade
existing signs to the much more efficient LED type. The San Francisco Planning
Department Environmental Planning Division has determined that the Airfield
Signage Upgrade Phase A Project is exempt from review under the California
Environmental Quality Act as a Class Two Categorical Exemption. The
Engineer’s estimate for this contract is $4 million with a contract duration of 365
consecutive calendar days. This is a Federal grant eligible project and up to
75% of this cost is reimbursable by the FAA under the Federal Fiscal Year 2016
Airport Improvement Grant. This project has been reviewed and approved by
the FAA. The FAA District office is set to go to bid. As this is a Federally funded
program there are no local business enterprise subcontracting goals. A 13%
goal for DBE patrticipation was established for this contract in accordance with
the Federal Regulations.

Item No. 3 was removed from the calendar without discussion
Commencement of the Request for Proposals Process for the Terminal 3 West
Food and Beverage Concession Lease

Resolution approving the proposed minimum
gualification requirements and lease specifications,
and authorizing staff to issue a RFP and conduct an
informational conference for the Terminal 3 West
Food and Beverage Concession Lease.

Item No. 4 was moved by Commission Crayton and seconded by Commissioner
Guggenhime. The vote to approve was unanimous.

Authorization for the Director to Apply for and, if Awarded, to Accept and
Expend Federal Highway Administration Accessible Transportation Technology
Research Initiative Grant Funds as a Sub-Grantee of the American Association
of Airport Executives

No. 16-0249 Resolution authorizing the Director to apply for and,
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if awarded, to accept and expend Federal Highway
Administration Accessible Transportation Technology
Research Initiative Grant Funds as a sub-grantee of
the American Association of Airport Executives.

Mr. lan Law, CIO, Information Technology & Telecommunications ... this Item
seeks your approval for the Airport to participate in a bid for Federal grant funds
and to accept and expend approximately $700,000 of those funds. In June, the
FAA, a division of the U.S. Department of Transportation, issued a public notice
for the Accessible Transportation Technology Research Initiative, a grant funded
program that will develop technologies to help travelers with mobility, visual,
auditory, and cognitive disabilities. As an airport we are committed to
revolutionizing the journey experience of all of our passengers, in particular
those with disabilities. In 2014, under the Mayor’s Entrepreneurship and
Residence Program, we implemented way finding on a mobile phone application
to specifically help the visually impaired navigate Terminal 2. This
announcement by the FAA gives us the opportunity to build on the Terminal 2
program and to include other disabilities and provide service for those
passengers with disabilities coming to the Airport.

We are requesting your permission to submit an application as a sub-grantee of
the American Association of Airport Executives, the AAAE, to the Federal
Highway Administration for grant funding under the Accessible Transportation
Technology Research Initiative and, if awarded to us, to accept and expend
approximately $700,000 of grant funds to primarily offset staff costs developing
the solution and to expend up to $200,000 of matching funds on technology
infrastructure. Bids are due to the Federal Highway Administration by October
3, 2016 and if we are successful we will also seek permission from the Board of
Supervisors under Admin Code 10.170 to accept and expend grant funds.

Commissioner Stern ... we're going to get a grant of $700,000, is an additional
of $200,000 enough?

Mr. Law ... it is. We want to use terminals where we’ve already got existing
infrastructure that can help with this program. So this is up to $200,000, but |
would expect we’ll spend a lot less.

Commissioner Crayton ... inTerminal 2, it's American Airlines?

Mr. Law ... and Virgin America.

Commissioner Crayton ... that’s the terminal where you do need more signage.
| was completely lost and going around in circles. Thank you very much. It will

be helpful. People were asking me and | thought | should know. When | asked
others, they didn’'t know. | do have some suggestions regarding that.

* * *

F. CONSENT CALENDAR OF ROUTINE ADMINISTRATIVE MATTERS:
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The Consent Calendar, Item No. 5, was moved by Commissioner Crayton and
seconded by Commissioner Stern. The vote to approve was unanimous.

5. Approval of the Reimbursement to Books, Inc. in the amount of $30,970 for
Costs Associated with the Terminal 3 East Improvement Project - $30,970

No. 16-0250 Resolution approving the reimbursement to Books,
Inc. in the amount of $30,970 for costs associated
with the Terminal 3 East Improvement Project.

* * *

NEW BUSINESS.:

Discussion only. This is the “Public Comment” section of the calendar. Individuals may
address the Commission on any topic within the jurisdiction of the Airport Commission
for a period of up to two (2) minutes. Please fill out a “Request to Speak” form located
on the table next to the speaker’s microphone and submit it to the Commission
Secretary.

CORRESPONDENCE:
There was no discussion by the Commission.

* * *

CLOSED SESSION:
There are no planned agenda items for a Closed Session for the current meeting.

In the event of any urgent matter requiring immediate action which has come to the
attention of the Airport Commission after the agenda was issued and which is an item
appropriately addressed in Closed Session, the Airport Commission may discuss and
vote whether to conduct a Closed Session under Brown Act (California

Government Code Sections 54954.2(b)(2) and 54954.5) and Sunshine Ordinance (San
Francisco Administrative Code Section 67.11).

If the Airport Commission enters Closed Session under such circumstances, the Airport
Commission will discuss and vote whether to disclose action taken or discussions held

in Closed Session under the Brown Act (California Government Code Section 54957.1)
and Sunshine Ordinance (San Francisco Administrative Code Section 67.12).

* * *

ADJOURNMENT:
There being no further calendared business before the Commission the meeting
adjourned at 9:11 AM.

(Original signed by: Jean Caramatti)
Jean Caramatti
Commission Secretary
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