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CALENDAR AGENDA          RESOLUTION
 SECTION      ITEM    TITLE                                                                          NUMBER   PAGE

A. CALL TO ORDER: 4

B. ROLL CALL: 4

C. ADOPTION OF MINUTES:
Special Meeting of May 19, 2014 14-0108 4

D. SPECIAL ITEMS:
1. Retirement Resolution - Carolyn Hinton 14-0109 4

E. ITEMS INITIATED BY COMMISSIONERS: 4

F. ITEMS RELATING TO ADMINISTRATION,
OPERATIONS & MAINTENANCE:

2. Modification No. 3 (Closeout) to Contract 9230.9 - 
Construction Management Support Services for 
RSA - Parsons Brinckerhoff, Inc. 14-0110 5

3. Modification No. 12 (Closeout) to Contract 8974B - 
Design-Build Services for the Terminal 3, B/A E 
Improvements Project - Hensel Phelps 14-0111   5-6

4. Issue RFQ/P for Contract 10010.66 - Design-Build 
Services for New B/A B Reconstruction, and Contract 
10011.66 - Design-Build Services for Terminal 1 
Center Renovation with a Modified Prime and 
Subcontractor Selection Process 14-0112    6-8

G. CONSENT CALENDAR OF ROUTINE 
ADMINISTRATIVE MATTERS:

5. Software Upgrade Agreement with Intergraph Corp. 14-0113 8

6. Amendment No. 1 to Professional Services Contract 
9390 - Grant Management and Capital Improvement 
Cost Reports - R.W. Block Consulting, Inc. 14-0114 8

7. Amendment No. 3 to Contract 8883 - Exercise Second 
and Final One-Year Option to Extend Issuing and 
Paying Agent Professional Services Contract - U.S. 
Bank National Association 14-0115    8-9

8. Award Contract 9380 - Designated Aviation Channeling 
Services - Transportation Security Clearinghouse 14-0116 9
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9. Modification No. 2 to Contract 9112R - Customer 
Surveying and Benchmarking Service - ACI 14-0117 9

10. Exercise First of Two, One-Year Options to Extend 
Term of Pacific Gateway Concessions, LLC’s B/A B 
and C Principal Concession Retail Lease 98-0228 
Under Amendment 4 14-0118 9

H. NEW BUSINESS: 9

I. CORRESPONDENCE:     10

J. CLOSED SESSION:     10

K. ADJOURNMENT:     10
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AIRPORT COMMISSION MEETING MINUTES
June 3, 2014

A. CALL TO ORDER:
The regular meeting of the Airport Commission was called to order at 9:00 AM in Room
400, City Hall, San Francisco, CA. 

*    *    *

B. ROLL CALL:
Present: Hon. Linda S. Crayton, Vice President

Hon. Eleanor Johns
Hon. Richard J. Guggenhime
Hon. Peter A. Stern

Absent: Hon. Larry Mazzola, President

*    *    *

C. ADOPTION OF MINUTES:
The minutes of the special meeting of May 19, 2014 were adopted unanimously.

No. 14-0108

*    *    *

D. SPECIAL ITEMS:
Item No. 1 was moved by Commissioner Guggenhime and seconded by Commissioner  
Stern.  The vote to approve was unanimous.

1. Retirement Resolution - Ms. Carolyn Hinton

No. 14-0109 Resolution thanking Ms. Carolyn Hinton for thirty-four
(34) years, ten (10) months of faithful service to the
City and County of San Francisco.

Mr. John Martin, Airport Director said that Carolyn Hinton is not here today  but
she’s worked for the Airport for almost 35 years as a Communications Dispatcher.
Very reliable, wealth of knowledge on the Airport, great working with people, and
has been one of our very best training officers over the years ... she has been
recognized for her commitment.  

*    *    *

E. ITEMS INITIATED BY COMMISSIONERS:
There were no items initiated by Commissioners.

*    *    *
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F. ACTION ITEMS RELATING TO ADMINISTRATION, OPERATIONS & MAINTENANCE:
Item No. 2 was moved by Commissioner Johns and seconded by Commissioner 
Guggenhime.  The vote to approve was unanimous.

2. Modification No. 3 (Closeout) to Contract 9230.9 - Construction Management
Support Services for Runway Safety Area - Parsons Brinckerhoff, Inc. - $4,820,000

No. 14-0110 Resolution approving Modification No. 3 (Closeout)
to Contract 9230.9, Construction Management
Support Services for Runway Safety Area (RSA)
Program with Parsons Brinckerhoff, Inc. for an
increase in the not-to-exceed amount of $4,820,000
for a new total contract not-to-exceed amount of
$14,700,000, and a four month contract renewal for
services thru June 30, 2015.

Mr. Geoff Neumayr, Deputy Director, Design and Construction said that this item
authorizes the final modification to Contract 9230.9 for Construction Management
Services for the RSA Program and increases the not-to-exceed amount by $4.8
million, for a final contract amount of $14.7 million for services thru June 30, 2015. 
To date, Parsons Brinckerhoff under this contract, managed the Phase 1 Program
through to completion last summer. This Modification is for the final year of services
and provides for continued Management and Project Support Services that include
the closeout of the Phase 1 RSA Program and continues Management Services for
the currently on-going Phase 2 contract, and closes out the Phase 2 contract as
well.  Since the total contract is anticipated to be $10 million, the Airport will seek
Board of Supervisors approval pending Commission authorization.  Parsons
Brinckerhoff committed to 20% disadvantaged business enterprise subcontractor
participation for this contract and to date has achieved 25% DBE participation. 

Item No. 3 was moved by Commissioner Johns and seconded by Commissioner
Guggehime.  The vote to approve was unanimous.

3. Modification No. 12 (Closeout) to Contract 8974B - Design-Build Services for the
Terminal 3, Boarding Area E Improvements Project - Hensel Phelps Construction
Company

No. 14-0111 Resolution approving Modification No. 12 (Closeout)
to Contract No. 8974B, Design Build Services for the
Terminal 3, Boarding Area E Improvements Project
with Hensel Phelps Construction Company for an
extension of time of 100 consecutive days and an
increase in Type 1 Contingency of $1,450,000, with
no increase in the Guaranteed Maximum Price.

Mr. Neumayr said this Modification provides for a time extension of 100 calendar
days and an increase of the Type 1 contingency amount of $1.45 million for Design-
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Build Contract 8974B for the Boarding Area E project. Since opening Boarding Area
E, a number of additional scopes were identified by Airport stakeholders, and this
work included additional roofing, fuel shut off, replacement and flushing of existing
fuel pipelines, additional work on our wi-fi system, ground power modifications, and
power modifications to our power outlets throughout the Terminal Complex.  This
work is estimated to cost $950,000 and will require an additional 100 calendar days
to complete this work.  In addition, this Modification provides for $500,000 which will
pay for a deductible portion of the Airport’s Builder’s Risk for the damage to the
Boarding Area E project during construction caused by a water intrusion incident. 
This water intrusion incident occurred as a result of a separate contract, also
Hensel Phelps, on the Terminal 3 East project.  During demolition, a fire main was
damaged and water went from that project into the Boarding Area E project.  We
will seek reimbursement of the $500,000 deductible under the Terminal 3 contract
from Hensel Phelps, but we need to separate them out because the Builder’s Risk
policy affects the current contract that was damaged.  The project remains within
the overall project budget.  Hensel Phelps has committed to achieving a 4% LBE
subcontractor participation for this contract, and to date has achieved 18%.   

Commissioner Stern asked for more information on the work being done on the wi-fi
system?

Mr. Neumayr said it’s just to expand the common use system for the airlines. There
was some expansion that needed to be done.  When the system was tested after 
installation, it wasn’t getting completely out to the aircraft. The wi-fi system is
needed to reconcile baggage on aircraft and that involves a lot of work.  

Mr. Martin noted that we’re upgrading the wi-fi system overall in T3.

Mr. Neumayr said that we’re adding access points throughout the Terminal. We are 
finding that we need more access points because the existing ones are getting
overloaded. There’s a lot of work going on in regards to that.  We will be proceeding
with the rest of Terminal 3, Boarding Area F and the west portion of Terminal 3.

Commissioner Crayton asked who is doing the wi-fi work?

Mr. Neumayr said we do a lot of the work in-house.  We do the actual conduit
installation and cable pulling ourselves. The only difference is that we have to
purchase the access points from the vendors.  Don’t quote me, but I think we
purchased those from Cisco.

Item No. 4 was moved by Commissioner Guggenhime and seconded by
Commissioner Johns.  The vote to approve was unanimous.

4. Authorization to Issue Request for Qualifications/Proposals for Contract 10010.66 -
Design-Build Services for New Boarding Area B Reconstruction, and Contract
10011.66 - Design-Build Services for Terminal 1 Center Renovation with a Modified
Prime and Subcontractor Selection Process

Minutes, June 3, 2014, Page 6



No. 14–0112 Resolution authorizing the Director to issue a
RFQ/P for two contracts: Contract 10010.66, Design-
Build Services for New Boarding Area B
Reconstruction and Contract 10011.66, Design-Build
Services for Terminal 1 Center Renovation with a 
modified prime and subcontractor selection process.

Mr. Neumayr said this item seeks approval to issue a single RFQ/P through award
of two design-build contracts for the Terminal 1 Program.  One will be for the
Boarding Area B Reconstruction project, estimated to be $570 million.  It will
provide additional 500,000 sq. ft. to Boarding Area B as well as provide a 24 gate
facility.  It will also include renovation of the Terminal 1 Center project.  We divided
the Terminal 1 program into a North Side and South Side.   We’re proceeding with
the red portion in Terminal 1 as well as the green portion which is the Boarding
Area.  The Center portion is estimated to be $260 million, excluding the Baggage
Handling System which is another $182 million.  We will return to the Commission
for permission to issue a separate RFP for the Baggage Handling System and upon
award, we will assign that to the Terminal 1 contract, the renovation process.  The
purpose of separating baggage handling is so that we can have a hand in the
selection of the Baggage Handling System and bring them on in a timely fashion so
that we can evaluate the most current technologies in the Baggage Handling
System.  By not doing that, we often compress our schedules and we don’t get the
opportunity to explore them.  This will allow us to do it.  Once we start construction,
we will assign that contract to the Terminal 1 contract so that there is coordination
during implementation of the Baggage Handling System.  This RFQ contains a
three-step selection process. In the first step design builders will be asked to submit
their minimum and technical qualifications.  We will convene a technical selection
panel to score and rank all of these proposals, and we will shortlist six firms from
that list. In Step 2 we will ask the six individual firms to submit design concepts that
are compatible with our objectives, including our REACH (Revenue Enhancement
and Customer Hospitality) program.  We will then convene a separate design panel
to review the design concepts.  They will score and rank the proposals and those
scores will then be combined with the technical to create a separate shortlist of up
to four firms.  Each firm that submits a design concept will be given a stipend of
$50,000, with the exception of the firms that receive one of the contracts.  The four
firms that are shortlisted that have the design concept will then be allowed to
participate in an oral interview and submit their cost proposals.  The technical
selection committee will evaluate the oral interviews, score those firms, add them to
the previous scores and we will rank the firms by project.  In the event a firm ranks
number one on both projects, we will ask that firm to select one of the projects and
then proceed to negotiations with the second ranked firm on the other project.  In
addition to this contract, we will seek Board of Supervisors approval for a number of
ordinance revisions to our typical requirements outlined in the Administrative Code. 
We will seek to include more than just the typical things in the Administrative Code
and include things like schedule compliance as well as designability.  The second
part will be related to procurement.  There are two major things that occur there. 
First, typically the Administrative Code only allows us to negotiate up to 7½%
directly with non-bid work.  We would like to increase that to 15% to allow us to
incorporate and look at different things such as systems ... those things that are
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specific.  The second part of that procurement process is to allow us to select a
number of core subcontractors that are typically design-build.  We will seek their
designs and if they are within 5% of an independent estimate, we will allow them to
proceed with the work. 

Commissioner Johns asked if the 7½ to 15% is something new.

Mr. Neumayr replied it’s the first time.  We’ve typically used 7½% on all of our
previous build contracts.  There are a number of things this does for us ... it allows
us early procurement, it gives us more flexibility as we go quickly through a contract
and to look at those systems that are more prudent for the Airport. For example, we
have a lot of systems already in place that we don’t have the opportunity to
competitively bid because we’re sole source, such as fire alarm systems or power,
and to some degree our jet bridges.  This gives us a little more flexibility so that we
can stay compatible with the existing systems.  

Commissioner Crayton asked if this helps us to include more bidders in this
particular process rather than exclude folks.  

Mr. Neumayr asked if you mean for the 7½ to 15%.  It really isn’t to include more
bidders, it’s really to allow us a little bit of flexibility so that we can adapt our existing
systems at the Airport.  

*    *    *

G. CONSENT CALENDAR OF ROUTINE ADMINISTRATIVE MATTERS:
The Consent Calendar, Item Nos. 5 thru 10, was moved by Commissioner Stern and
seconded by Commissioner Guggenhime.  The vote to approve was unanimous.

5. Software Upgrade Agreement with Intergraph Corporation - $587,274

No. 14-0113 Resolution approving software upgrade agreement
with Intergraph Corporation to provide software
upgrade services for the Airport Communication
Center and SFPD-AB’s Computer Aided Dispatch
System in an amount not to exceed $587,274.

6. Amendment No. 1 to Professional Services Contract 9390 - Grant Management
and Capital Improvement Cost Reports - R.W. Block Consulting, Inc. - $1,300,000

No. 14-0114 Resolution approving Amendment No. 1 Professional
Services Contract 9390 with R.W. Block Consulting,
Inc. for continued services related to grant
management and capital improvement cost reports,
increasing the total not-to-exceed contract amount
by $1,300,000 for a new total contract amount of
$1,950,000.
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7. Amendment No. 3 to Contract 8883 - Exercise the Second and Final One-Year
Option to Extend the Issuing and Paying Agent Professional Services Contract -
U.S. Bank National Association

No. 14-0115 Resolution approving Amendment No. 3 to Contract
8883, Issue and Paying Agent Professional Services
Contract, to exercise the second and final one-year
option to extend the contract with U.S. Bank National
Association for continued maintenance of funds and
accounts related to the Commercial Paper program.

8. Award Contract 9380 - Designated Aviation Channeling Services - Transportation
Security Clearinghouse - $500,000

No. 14-0116 Resolution awarding Contract No. 9380, Designated
Aviation Channeling Services to Transportation
Security Clearinghouse in an amount not to exceed
$500,000 for a period of three years, effective July 1,
2014, with one 2-year option exercisable at the sole
discretion of the Commission.

9. Modification No. 2 to Contract 9112R - Customer Surveying and Benchmarking
Service - Airports Council International - $38,850

No. 14-0117 Resolution approving Modification No. 2 to Contract
9112R with Airports Council International to increase
amount by $38,850 for a new not-to-exceed amount
of $263,850 to perform customer surveying and
service benchmarking associated with the Aviation
Service Quality Program.

10. Authorization to Exercise the First of Two, One-Year Options to Extend the Term of
Pacific Gateway Concessions, LLC’s Boarding Areas B and C Principal Concession
Retail Lease No. 98-0228 Under Amendment 4

No. 14-0118 Resolution exercising the first of two, one-year
options to extend the term under the Pacific Gateway
Concessions, LLC, Boarding Areas B and C
Principal Concession Retail Lease No. 98-0228,
Amendment 4 for an option term of June 18, 2014
thru June 17, 2015.

*    *    *

H. NEW BUSINESS:

Minutes, June 3, 2014, Page 9



Discussion only.  This is the “Public Comment” section of the calendar.  Individuals may
address the Commission on any topic within the jurisdiction of the Airport Commission
for a period of up to three (3) minutes.  Please fill out a “Request to Speak” form located
on the table next to the speaker’s microphone and submit it to the Commission
Secretary.

*    *    *

I. CORRESPONDENCE:
There was no discussion by the Commission.

*    *    *

J. CLOSED SESSION:
There are no planned agenda items for a Closed Session for the current meeting.  

In the event of any urgent matter requiring immediate action which has come to the
attention of the Airport Commission after the agenda was issued and which is an item
appropriately addressed in Closed Session, the Airport Commission may discuss and
vote whether to conduct a Closed Session under Brown Act (California 
Government Code Sections 54954.2(b)(2) and 54954.5) and Sunshine Ordinance (San
Francisco Administrative Code Section 67.11).

If the Airport Commission enters Closed Session under such circumstances, the Airport
Commission will discuss and vote whether to disclose action taken or discussions held
in Closed Session under the Brown Act (California Government Code Section 54957.1)
and Sunshine Ordinance (San Francisco Administrative Code Section 67.12).

*    *    *

K. ADJOURNMENT:
There being no further calendared business before the Commission the meeting
adjourned at 9:17 AM.

(Original signed by Jean Caramatti)
Jean Caramatti
Commission Secretary 
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